Meeting: Minutes of Dunbar Harbour Management Committee
Date: Wednesday 13th May 2026, in person meeting @ 4pm

1.0 Present: JR Eunson (Chairperson), lan Combe, James Bisset, Robin Hamilton
and Val Tear

2.0 Apologies: Fiona Kibby, Andy White and Jamie Forrester
3.0 Minutes of Previous Meeting
3.1 Matters arising - None
4.0 Harbour Master Report
4.1 On holiday, reportin next DHMC meeting
5.0 Maintenance and Repairs - Programme of Work
5.1 Summary email sent, details as follows
Marine Scotland
Still seeking grants but remains a challenge, needing £123k.

Historic Environment Scotland
Full application being submitted, Fiona/ J-R assisting.

Tarmac
Possibility of Tarmac providing materials ongoing discussions
6.0 Harbour Users Iltems

6.1 Mooring Chain change out - DSC aware and sharing with members to
confirm layout and future proofing for expansion options (temp / permanent)

6.2 Slipway to be cleaned by RNLI team.
6.3 Nothing further raised.

7.0 AOB

e Ladder change out work - funding obtained for three new ladders, work to
commence.
e RNLI-Updates on lifeboat future - Q3 2026

Date of next meeting - 8" July@ 4pm

No meeting in June due to summer sailing and holidays






