Meeting: Minutes of Dunbar Harbour Management Committee
Date: Wednesday 8" July 2026, in person meeting @ 4pm

1.0 Present: JR Eunson (Chairperson), lan Combe, James Bisset, Robin Hamilton
and Val Tear

2.0 Apologies: Fiona Kibby, Andy White, Jamie Forrester and lan Wilson
3.0 Minutes of Previous Meeting
3.1 Matters arising - None
4.0 Harbour Master Report
4.1 Not sent at this time.
5.0 Maintenance and Repairs - Programme of Work
5.1 Summary email sent, details as follows
Marine Scotland
Still seeking grants but remains a challenge, needing £123k.

Tarmac
Possibility of Tarmac providing materials ongoing discussions

Inspections of walls
Seeking quote and follow up work from previous survey
6.0 Harbour Users Items

6.1 Mooring Chain change out — Preparation work commencing, Harbour Master
and users working design. Plan is to commence work in late September into
early October once boats are craned out.

6.2 DHT work on upper car park, feasibility studies and ladders continues
6.3 Retailers concern raised, follow up with DHT chair.

6.4 Mural and wall art - exploring options to expand / increase contributions/
6.5 Nothing further raised.

7.0 AOB

e Ladder change out work - campaignh developed and to be rolled out
e RNLI - Updates on lifeboat future - Q3 2026



Date of next meeting - 5*" or 12'" August @ 4pm

No meeting in June due to summer sailing and holidays



