
 DUNBAR HARBOUR TRUST  
  

Minutes of a meeting of Directors  
Thursday 11th September 2025 

McArthur’s Store 
 
Present: Eric Robertson (ER) Chair, Kenny Maule (KM), Fiona Kibby, Harbour Master (minutes) (FK), 
Paul Ingram (PI), Christy Pryse- Hawkins (CPH), Andrew Middlemiss (AM) 
 
Apologies:  James Bisset (JB), J.R. Eunson (JRE), Alison Wilson (AW), Marie- Clare James (MCJ) 
 
Supplementary documents: Management Report (August 2025), Risk Assessments for Review 
 
 

1.0 MINUTES OF PREVIOUS MEETING  

 Minutes of the meeting on 14th August 2025 were approved.   

   

2.0 MATTERS ARISING 

2.1 ER is trying to Reach Enjoy leisure re car park.  

2.2 Tarmac – CPH still waiting for a reply from his email. He is confident that Tarmac 
want to support. 
 

 

2.3  Directors responsibilities- noted VCEL have offered to do a session on roles of 
Directors in charities. ER Arranging a special meeting to do roles and 
responsibilities. 
 

ER 

3.0 PORT MARINE SAFETY CODE AND THE HEALTH & SAFETY REPORT 

3.1 Incident report – discussion on the incident on the slipway where a boat and 
trailer parted company after a rope broke. To be reviewed in the RA’s, the 
information on the website and signage at the slip way. 
 

FK 

4.0 RISK ASSESSMENT REVIEW  

4.1 On shore risks to general public and users of the harbour. 
RA3 – A Falls from climbing – to add ‘jumping’ as a hazard and ‘harbour walls’ in 
controls where signage is erected.  remove publicity at schools and add 
engagement with RNLI, Police and CG as a control. 

 
 
 
PI 

5.0 FINANCE REPORT – Notes to August 2025 report (AS) 

5.1  See report circulated by Alasdair Swan  

 Investment account- AM to look at options to set this up as a Trust Fund 
(Contingency fund) to assist grant applications 

AM 

6.0 DUNBAR HARBOUR MANAGEMENT COMMITTEE REPORT (DHMC) 



6.1 Noted fishermen report incidents of petty crime (damage to creels), yacht club 
reported similar (kids on boats?) 

 

6.2 Repairs – waiting for MS to decide on the application for £107K (Cromwell wall, 
North wall, voids) 
Tarmac—need to order materials now, CPH stated that his contact was on leave 
but would put in a request for the materials asap. 
 
 

 
 
CPH 

7.0 HARBOUR MASTER REPORT  

 1. Incidents - note the incident on10th August - rope snapped on a trailer 
on slipway, causing boat and trailer to block slipway and rest in a 
dangerous position. AGT were called to assist with telehandler.  

2. Also logged incident of youths jumping off north wall, across numerous 
dates in August. 

3. Browns attended harbour to look at bridge on 03/09/25. Still no full 
inspection carried out, waiting for prices for filters and will send full 
quote. I will continue to chase for full inspection and maintenance before 
winter. 

4. Fibre cable work 09/09/25 on south pier, excavation of channel 
accidently cut through a power cable and freezers lost power. Now fixed 
thanks to emergency call out to Scottish Power. 

5. Yacht crane out on Friday 3rd October, weather permitting. Retailer 
aware that his equipment needs to be removed from site before that 
date. 

6. Prices and fees for 2026/ 27 need to be agreed by October. 
7. Also the T&C's for the harbour are due for revision at this time of year. 
8. Requesting skip for enjoy leisure car park to remove gear from at least 10 

unclaimed potato boxes. Estimate approx £3K for removal. 
9. AGT due to attend to general harbour repairs over next couple of weeks. 

 

 

8.0 A.O.B. 

8.1 Battery – Improvements (KM) 
KM recommended some work to repair/ improve the Battery. Replacing shell 
with stone, repairing dips in gun ports where worn, improving disability access 
through extension to path (possibly grants available), oak seat repair, cannon 
repainting, erosion at bank. 

KM 

8.2 Scan of harbour – been agreed to support this. Awaiting completion of data. 
Interpretation panel was discussed for tidal gauge / harbour office. 

 

8.3 Harbour development sub-group – ER will set this up to focus on development 
and funding. 

 

8.4 Ceilidh – tickets are now free. This event is to celebrate the Trust. Donations will  



be welcomed to help cover costs. 

8.5 Battery – event space, erection of covering/ roof and add door– PI and CPH keen 
to follow this up and look for funding. 

PI/ CPH 

9.0 DATE OF NEXT MEETING   

 Thursday 9th October 2025 at McArthur’s Stores 6.45pm  

 

 
 


