
 DUNBAR HARBOUR TRUST  
  

Minutes of a meeting of Directors  
Thursday 10th July 2025 

McArthur’s Store 
 
Present: Eric Robertson (ER) Chair, John Williams (JW), Kenny Maule (KM), Fiona Kibby, Harbour 
Master (minutes) (FK), Alison Wilson (AW), Paul Ingram (PI), Christy Pryse- Hawkins (CPH), Marie- 
Clare James (MCJ), David Maxfield (DM) (Guest) 
 
Apologies:  Andrew Middlemiss (AM), James Bisset (JB), J.R. Eunson (JRE) 
 
Supplementary documents: Management Report (June 2025), Risk Assessments for Review 
 
 
1.0 MINUTES OF PREVIOUS MEETING  

 Minutes of the meeting on 12th June 2025 were approved.   

   

2.0 MATTERS ARISING 

2.1 C/f - Repairs at harbour office wall – AGT have scheduled this work but have not 
yet been able to get time at harbour. FK and RH to discuss with AGT. 
 
Also discussed was the risk of rocks falling near harbour office and options to 
build scaffold protection.  This is being progressed via DHMC. 
 

 
 
 
 
 

2.2 Tarmac – CPH still waiting for a reply from his email. He is confident that Tarmac 
want to support. 
 

 

2.3  Ladders – discussion on a trail offer of a sectional ladder (section showed to 
Directors). Supplier offering 50% discount. HM has identified 3 ladders for 
replacement. Funds approved from Viridor, Filming income. 
 

ER/ FK 

3.0 PORT MARINE SAFETY CODE AND THE HEALTH & SAFETY REPORT 

3.1 Incident report –No safety incidents reported.  
Crime – damaged creels at castle area. CCTV not able to give usable footage. 
 

 

4.0 RISK ASSESSMENT REVIEW  

4.1 C/f - Risk Assessments for review. There was a general discussion that the risk 
assessments needed a deep dive review and more detail to be added to the list 
of controls. FK to discuss with PI and plan as part of the SMS review. The master 
copy of RA is being held by PI and an updated copy to be sent to HM and stored 
in Teams. 
 
There was a further discussion on the methodology of RA’s. Again, agreed that 
this could be included in the SMS review. 

 
 
 
PI 

   

5.0 FINANCE REPORT – Notes to JUNE 2025 report (AS) 

5.1  There was a Surplus in the month of £4494. The immediate challenge for the 
Board is to re-invest the available funds, when the current deposit account closes 
this week. ER has made arrangements to move funds to high interest-bearing 

 
 
 



account, which will reduce the risk on the current account. ER 

5.2 The smaller fishing fleet has been able to produce a year-to-date increase in 
landings of 38%. Although this is not the height of the season, it will still be 
welcome news for our fishermen who endured a tough winter.  
 
The smaller fleet is reflected in a 16% year to date decline in fishing fleet 
mooring charges. To compensate there is an 18% increase in public mooring 
income. 
 

 

5.3  Launching fees are up on last year. 
 

 

5.4 June’s donations included a generous donation from Viridor. 
 

 

5.5 Retail outlets have settled down well and appear to be prospering. 
 

 

5.6 Payroll expenses reflect the extra Seahouses remuneration, and also the fact that 
Deputy Harbourmaster has now joined the Pension Scheme.  
 

 

5.7 Cash and Bank Balances are up 6.29% on this time last year. 
 
Net Current Assets are up 1.92% on this time last year.  

 

5.8 In summary, the Board can be pleased with its financial control over the first 
quarter of the financial year. 
 
The Directors are asked to review the DHT Directors Report for the end of year 
accounts. 
 
The draft accounts for the year ended 31 March 2025 that have been 
independently examined by Whitelaw Wells have been reviewed by all of the 
directors. ER was authorised to sign the accounts on behalf of the Trust. 
 

 
 
 

6.0 DUNBAR HARBOUR MANAGEMENT COMMITTEE REPORT (DHMC) 

6.1 Minutes of DHMC shared by JRE. DHMC looking at ladder replacement/ repairs 
and at the castle rocks situation and possible scaffold quote. 
 

FK 

6.2 ER raised a proposal that DHMC should have a budget of £1K per repair, that 
allows them to proceed with work without requesting full Board approval. This 
was approved. 
 

 

7.0 HARBOUR MASTER REPORT  

7.1 As per DHMC report – the Harbour Master is working on getting quotes and 
action on the maintenance. 

 



 

7.2 Fishermen have requested an additional Davit/ Crane for the South Quay. Quotes 
to be arranged and sources of funding? (Marine Fund Scotland) 
 

FK 

7.3 HM’s are working to prepare harbour for RNLI fete, and have cleared some old 
gear (2 skips) and moved boxes to the enjoy leisure land. Note closure of slipway 
on 12th July for fete. 

 

   

8.0 A.O.B. 

8.1 Structure/ Roles – AW will share a document with the Directors for discussion 
and feedback. 
 

AW 

8.2 Visit to Dunbar Harbour by the Chair of the Board of Commissioners at NSHC 
(Seahouses) James Boulton with Toby Douglas (Commissioner and trip boat 
operator). They had a tour and walk round harbour with DHT Chair Eric 
Robertson and Director Andrew Middlemiss, along with FK and DH. There was 
discussion on ideas for income generation and tour boats.  
 

 

9.0 DATE OF NEXT MEETING   

 Thursday 14th August 2025 at McArthur’s Stores 6.45pm  

 

 
 


