DUNBAR HARBOUR TRUST

Minutes of a meeting of Directors
Thursday 12" June 2025
McArthur’s Store

Present: Eric Robertson (ER) Chair, John Williams (JW), Kenny Maule (KM), Andrew Middlemiss (AM),
J.R. Eunson (JRE), Fiona Kibby, Harbour Master (minutes) (FK), Alison Wilson (AW), James Bisset (JB),
Christy Pryse- Hawkins (CPH), Marie- Clare James (MCJ), David Maxfield (DM).

Apologies: Paul Ingram (PI). Tania King (TK)

Supplementary documents: Management report (May 2025), Risk Assessments for Review

1.0 MINUTES OF PREVIOUS MEETING

Minutes of the meeting on 8™ May 2025 were approved.

2.0 MATTERS ARISING

2.1 | Repairs at harbour office wall — AGT have scheduled this work for the end of
June. They are aware that it is a matter of priority. Also discussed was the risk of
rocks falling near harbour office. Noted that piece of rock fell from cliff on 11t
June. AGT to be asked to review options to secure net protection or construct
scaffold protection. FK/ ER

2.2 | MCJ has decided to join DHT and is now co-opted onto the Board as a Trustee.

3.0 PORT MARINE SAFETY CODE AND THE HEALTH & SAFETY REPORT

3.1 | Incident report — Injury to Blue Wild Skipper. FK has shared the incident report FK/PI
with Pl and ER (DHT report and Blue Wild own investigation). Recommendations
are to be made around refuelling at low water in a swell. DHT risk assessments
to be reviewed for these points also.

4.0 RISK ASSESSMENT REVIEW

4.1 | Risk Assessments for review. There was a general discussion that the risk FK/PI
assessments needed a deep dive review and more detail to be added to the list
of controls. FK to discuss with Pl and plan as part of the SMS review. The master
copy of RA is being held by Pl and an updated copy to be requested and stored in
Teams.

5.0 FINANCE REPORT - Notes to April 2025 report (AS)

5.1 | There was a Surplus in the month of £687

5.2 | The decline of the fishing fleet at Dunbar has yet to bottom out. Fishing fleet
mooring fees are down by 22% . Landings in the month were down by 23% .

5.3 | The East Lothian Council grant was received in the month of May.

5.4 | The repair costs included repairs to the North Wall benches and the Car Park
steel barriers.

5.5 | The current state of the designated funds can be seen on the Balance Sheet.
Movements in April included the repair work on Dunbar Battery.

5.6 | The general health of the Trust is sound. Year-on-year the cash balances have ER
risen by 4%. The Net Current Assets have risen by 1%. Board to decide how much




working capital is needed and move rest to improved interest rate account
(reduce exposure in account to under £80K).

There was a discussion on grant applications (and PR) and how to best explain
the Trust’s financial position and emergency capital need. JR/ AW/ Max to work
on a statement.

JR/
AW/
DM

5.7

There are a couple of concerns over debts which were discussed at the Board
Meeting. Debt is at £13K — ER and FK are actively pursuing aged debt.

6.0 DUNBAR HARBOUR MANAGEMENT COMMITTEE REPORT (DHMC)

6.1

RH gave DHMC a summary of repairs. £24k and 4 weeks of work at Cromwell
Harbour wall was completed (MS Grant). It needs another 2 weeks work, about
£10K further spend. Potential for materials being donated or funded by Tarmac.
If so, it was decided that the remaining work should go ahead.

Tarmac — CPH — requests to meet with people on ground to do the work.
(discussion between using and providing grout). Perhaps a feasibility study on
sea defences. Tarmac mentioned a special projects team. Noted they have a gain
re- social capital if they provide support to DHT. Next step - Waiting for us to get
a date to meet and discuss. Arrange a tech meeting first (to include RH).

CPH

6.2

RH has made a 2025/6 application to Marine Scotland for £105K. He
recommends to the Board that this should go towards north wall undermining
repairs. Waiting for MS assessment of the application and decision not expected
until winter 2025/6.

6.3

The ongoing dispute about berth space between 2 vessels in Victoria harbour
was discussed. HM and ER to deal with this.

6.4

Ladder repair — use Viridor money and filming donation towards repair or
replacement ladders. FK to get some quotes.

7.0

HARBOUR MASTER REPORT

7.1

Fishing Competition on Sunday weather dependent, if going ahead a NotM will
be issued. A donation to DHT of £500 is expected and thanks expressed t the
organisers for this.

7.2

Repairs to quayside wall at Visitor berth - chasing AGT as above

Also, replacement planks ordered for North wall benches. Some of the benches
are damaged due to the planks being brittle and waves overtopping seems to
cause them to break.

7.3

North Wall Art - collecting Murals from schools and 2 sets of artwork to go up
from Jay Kirkland and Wendy Robertson. Press release and event planned for
29t™ June. Rotary boards to follow. They have offered £200 towards the board
work.

7.4

PMSC audit due in September. Need to check any new Directors are Duty Holder
trained. Some work to do on the RA's to ensure we have all the updates and any




new operations assessed and documented

8.0A.

0.B.

8.1

Retail - Nauti and Kittiwake — menu choices are settled after discussion with ER.
ER and AW have held a retail meeting to discuss next mini sparkle, a retail event
only.

A new contract issued to East Coast Langoustine.

A fund-raising Ceilidh and raffle planned for 21t September at Harbour Chapel.

MCJ — offered support with her marketing background - happy to help retail and
to look at strategy documents etc.

8.2 BBC filming in harbour on 16/06/25 after date changed. FK has emailed all users
and a new letter to residents to be sent out. RA compiled by JRE were added to
the donation. £1K expected to be paid to harbour.

8.3 | Noted increase in camper vans when North Berwick road resurfacing was FK
underway. ER aware that vans are using our water supply and it was agreed that
a padlock to be fitted both at bridge supply and south quay side.

8.4 | Seahouses — ER met with Chairman James Boulton and some of the trip boat
operators. 4th July visit planned from James Boulton and Toby Douglas to
Dunbar. All welcome.

8.5 | Chess pieces — Battery Chess Board, proposal from KM and PI that pieces be PI/KM/
purchased (sponsored) and visitors pay to use them. A proposal on how this CPH
would work and be supported was requested for sharing at next meeting.

8.6 | Castle Flag —requests to reinstall — agreed it is not safe to put a flag on top of
castle at this time. Discuss at DHMC.

8.7 | Repair bay — request from CPH to install an extra beam to enable yachts to use CPH
this bay. This must be raised at DHMC, FK noted it was discussed before and that
funds were a priority elsewhere in harbour. Question on whether the sailing club
can contribute financially.

8.8 Davit needed on pier - JB to bring up at DHMC meeting

8.9 | Kenny Swan — 21 years of the Harbour Trust book. Will circulate along with
details on how to order.

8.1 | Structure for sub groups — John Williams offered to put it together, need to JW

0 discuss secretary role.

9.0 Strategy Documents and Communication

9.1 | JRE —has been discussing Harbour needs with ELC contacts. Also, we have a
planned meeting on 18% July re parking consultation.

He requested the Board to be clear on priorities and refine the list of what is ALL
needed. This may help us capitalising on any last minute funding opportunities.

9.2 | Susan Davies (acting as a consultant) is offering assistance to break down our ALL




long-term plan, in more detail. Previous plans / documents may be useful (DM to
share)
Check 3 priorities are;

1. Ladders

2. Chains

3. Gates

10.0 DATE OF NEXT MEETING

Thursday 10™ July 2025 at McArthur’s Stores 6.45pm




