DUNBAR HARBOUR TRUST

Minutes of a meeting of Directors
Thursday 8" May 2025
McArthur’s Store

Present: Paul Ingram (PI), Eric Robertson (ER) Chair, John Williams (JW), Kenny Maule (KM), Tania
King (TK), Andrew Middlemiss (AM), J.R. Eunson (JRE), Fiona Kibby (FK) (minutes).

Apologies: James Bisset (JB), Christy Pryse- Hawkins (CPH), Alison Wilson (AW)
Guests: Marie- Clare James, David Maxfield

Supplementary documents:
e Dunbar Harbour Trust Management Report — April 2025
¢ Risk Assessments for Review
¢ Email and attachment from Robin Hamilton
e Pearl Project agreement

1.0 MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on 10t April were not available at time of
meeting. To be posted on Teams for review. AW

2.0 MATTERS ARISING

none

3.0 PORT MARINE SAFETY CODE AND THE HEALTH & SAFETY REPORT

3.1 | Incident log review
Major incidents - None reported.

3.2 | Medium/Minor incidents

1. Stone work on pier outside harbour master office, rocks came loose and some
remain displaced. Reported by RNLI to HM when mooring chains being checked.
The loose rock is at risk of falling. FK to chase up AGT for repair FK

2. Loose stone in wall at ALB berth ladder. Action as above. FK

3. visitor yacht not secured well and came loose and needed to be recovered from
against the ALB.

3.3 | PMSC —all to note new version issued by MCA . Suggested that Ron Bailey (DP) ER
talks to all new directors to ensure Duty Holder training completed and all get an
update on new PMSC and impact.

4.0 RISK ASSESSMENT REVIEW

4.1 | RA2 vessel alongside

A- Adverse swell conditions

B- Crew Error

C- Unplanned movement of berthed vessel.

4.2 | Noted recent incidents and to add in visitor vessels to RA as per previous reviews. | Pl

5.0 FINANCE REPORT - Notes to April 2025 report (AS)

5.1 | There was a Deficit in the month of £792.



https://dunbarharbourtrust1-my.sharepoint.com/:b:/g/personal/tking_dunbarharbourtrust_co_uk/EeFkUrlZDORDrWSsPfdZ0xMBE6lT4VML8zuAMcUoGlxigw?e=aoO4rC

5.2

The decline of the fishing fleet at Dunbar has yet to bottom out. Fishing fleet
mooring fees are down by 8.7% . Landings in the month were down by 32.8% .
Fuel drawn in the month was down by 31.5% in volume (37.7% in value)

53

The final instalment of the Marine Scotland Grant was received in April for the
repair of the Cromwell Harbour Wall (and was accounted for in 2024/25’s
accounts).

5.4

The maintenance grant of £17,500 has been awarded to the Trust by ELC and has
yet to be received. An accrual has been made for the month of April to anticipate
this revenue.

PI

5.5

The Chair is changing the cleaning contract for McArthur’s Store. The depreciation
charge has reduced from last year’s level as many of the assets are now fully
depreciated (including those associated with the refurbishment of Dunbar
Battery).

ER

5.6

The Board is working on the final arrangements for supporting Seahouses in
2025/26. The Board is also working on the Kittiwake Warden contract. No benefit
for either of the two above items has been taken into account until the
arrangements have been agreed.

5.7

The current state of the designated funds can be seen on the Balance Sheet.
Movements in April included the repair work on Dunbar Battery

6.0 DUNBAR HARBOUR MANAGEMENT COMMITTEE REPORT (DHMC)

6.1 | No meeting was held in May due to unavailability of members. JRE has taken over
as chair.
6.2 | Report from Robin Hamilton — Repairs (as of his email 04/05/25)

With recent work just completed, outlined below are repairs carried out over last
year and proposed in next year (if funding obtained.)

Repairs are identified either from our consultants 2 yearly Condition Survey 24(CS
24) or from harbour master. RH gives regular updates to the harbour master and
JR and monthly reports to DHMC.

2024

Attached summary of repairs mainly carried out January to May 2024 funded by
Marine Scotland. MS. In October 24 further rock armour placed on breakwater
using DHT funds

2025

In March 25 Marine Scotland gave us a grant of £23,750 all funds used on
grouting core of Cromwell Harbour East Pier around " Johnny Cope " steps where
walkway voids appeared. This was identified as priority in Condition Survey 24 (CS
24)

Applications to Historic Scotland and Heritage Lottery Fund for Cromwell were
unsuccessful in early 25.

2025/ 26

The following work identified as future priorities from CS 24 and application made
to MS.

Cromwell East Pier

Further core grouting to strengthen harbour east pier needed of £24k reduced
after MS March 25 funds

(Consultants have highlighted this as priority )

Victoria North wall
Undermining repairs £19k
Loss of blocks £11k




Further wave wall repairs £5k

Investigations into panel of block movement £15k

GPR on quayside to identify voids £ 30k

Minor blockwork pointing & repairs in all harbours

This totals £104k

(Estimated from similar work by contractors & consultants)

Other funders being considered and hopefully materials/ assistance from Tarmac
will help funds go further in future

7.0 | HARBOUR MASTER REPORT

7.1 | General repairs due — harbour wall at visitor berth is urgent, as per note above.
Also due for Electrical Installation safety report, Davit still awaiting repaired motor
and bridge annual inspection.

7.2 | HM is arranging a water safety event with Police Scotland and RNLI and schools
liaison to help address trend in anti social behaviour and jumping in harbour.
Meeting on 26.06.25 and event on 01/07/25. All welcome to support.

7.3 | HM has allocated all available moorings for leisure use.

7.4 | Outreach work — wall murals — request for funding for printing artwork and
photographs. Expected costs approx. £500. Potentially left over funds from crown
estate grant to use.

7.5 | School trips planned for May/ June

7.6 | BBC explored the potential as a filming location, visited harbour and RNLI station.

Thc if they will proceed.

8.0A.0.B.

8.1 | Director roles — all to review document and add names to the tasks. Reminder re ALL
responses to emails to save time at meetings.

8.2 | Parking — ELC consultation document was discussed and agreed that ER would ER
respond and discuss with ELC. Noted the potential for income.

8.3 | Income generation — reviewing possibilities for boat trips (visit to Seahouses) ER

8.4 | Norfolk Oyster boat project progressing. Agreement document circulated and ER
approved.

8.5 | Meeting with MSP Paul McLennan was successful. He is keen to support the
harbour and made suggestion re: funding for feasibility work on income
generation ideas.

8.6 | JRE- agreed with Board the following areas of priority.

1. Enjoy Leisure car park ground and possibility for facilities or parking
income, office space.

2. Use of Battery — weather proofing options feasibility

3. Breakwater/ swell management in harbour.

8.7 | JRE — will send round a summary document he will prepare for MSP/ ELC. JRE

8.8 | Dunbar Castle grounds — noted JW has an application in for Pilgrim Trust support
to further develop design and ideas.

7.0 DATE OF NEXT MEETING

12t June 2025 Chair: Eric Robertson, McArthurs Store 6.30pm







