DUNBAR HARBOUR TRUST

Minutes of a meeting of Directors
Thursday 10th April 2025
McArthur’s Store

Present: Paul Ingram (PI), Eric Robertson (ER), Christy Pryse- Hawkins (CPH), John Williams (JW)
Kenny Maule (KM), Tania King (TK), Alison Wilson (AW), James Bisset (JB), Andrew Middlemiss (AM)

Guest: Alasdair Swan (AS),

Apologies: J.R. Eunson (JRE), Fiona Kibby (FK)

Supplementary documents:

e Dunbar Harbour Trust Management Report — March 2025
e Risk Assessments for Review

AGM was held before the meeting and separately minutes

1.0 MINUTES OF PREVIOUS MEETING

The draft minutes of the meeting held on 13t March 2025 were approved.

2.0 MATTERS ARISING

2.1

Eric (ER) has been appointed chairman. This will be an interim position and will
seek to have someone take over permanently. All voted and agreed with this
appointment. Line management of Harbour Master will transfer to Eric.

2.2

Tania King (TK) and Christy Pryse-Hawkins (CPH) were approved by the appointing
committee. Andrew Pringle has stepped down due to illness with immediate
effect. Noted in AGM minutes

2.3

Directors Duties with Alasdair Swans input

JR has started a process to assign responsibilities, and this is placed on the wall of
the meeting room. AS sent out a document of what he is currently dealing with
and will continue to handle with 45 different tasks. Look at how to succession
plan and have AS still to support and transfer knowledge on certain areas.
Suggestion to get an Accountant onto the board as trustee potentially. Look at org
design and arrange a meeting to agree on these items.

JRE/
AW

2.4

Statutory accounts statement deadline: 18th May

Alison to open an online word document for all to contribute and then Kenny to
edit and finalise. Email was sent earlier.

KM /
AW

2.5

2025 payment letters have been signed with new salary. ER to distribute.
Employees get paid on the 23" of the month.

ER

2.6

AM to discuss Pension options with employees after letter distrubuted

AM

2.7

CPH has agreement from Tarmac on materials for the walls and to create tetra
pods. Next steps to be present. Asked for 4 tonnes by 28 April.

Ccp

3.0 PORT MARINE SAFETY CODE AND THE HEALTH & SAFETY REPORT

Incident log review



https://dunbarharbourtrust1-my.sharepoint.com/:b:/g/personal/tking_dunbarharbourtrust_co_uk/EeFkUrlZDORDrWSsPfdZ0xMBE6lT4VML8zuAMcUoGlxigw?e=aoO4rC

e Majorincidents - None reported.
e Minor incidents

Monthly risk assessment review— No changes proposed on the 4 this month.

Blue Wild — has installed new petrol engines without our understanding. We need
to understand how they will refuel the boats safely.

Pl

4.0 FINANCE REPORT — Notes to March 2025 report

Fishing fleet will continue to reduce with current situations. Not defined plan at
the moment to improve the situation. “Berry hens” are still in discussion if there
will be a ban on fishing so boats will struggle more. Approx.. 30% of the catch is
currently Berry Hens. Fishermen are proposing stopping for 6 weeks (mid-July to
Aug) but not agreed. Harbour trust will send a supporting letter JB to confirm.
Lack of people seeing Fishing as a career. More might go back to prawn fishing.

JB

Pl has sent out the budgets for the last 10 years for review. Budget was that
difficult to set a budget / Forecast. Pl wants to keep last years budget and review
as not looking for growth. There is a financial cushion in the account. Fleet
income will potential reduce. £30k this year came this account for the
breakwater. Directors have financial reasonability as directors. No budget set.

Retail — how much money can increase this area for revenue? Need a list of
revenue development to get new income streams and potential recruitment with
trust. We need to look at assets to grow that could bring money. Look at boat
trips.

Need a plan meeting on Fund raising & Income stream — blue sky thinking on
revenue generating. Food Retail and new business to be discussed. Action: Pl to
pull together this meeting and action by June meeting.

PI

Pay roll — Seahouses and DHT pay. The grant no longer pays for the all the DHT.
There is a statement / principle that an agreement was to give always a above
interest pay rise no matter what funds available. The grant is not appropriate
from East Lothian Council, and we need to change how we are funded. How do
we fund the employees' salaries going forward?

ER

5.0 DUNBAR HARBOUR MANAGEMENT COMMITTEE REPORT (DHMC)

JR to chair meetings going forward.

6.0 A.0.B.

Agreed more decisions would be made by email. Directors need to check and
respond to emails at least once a week. If we get 5 positive responses then we
have met quorum and the decision / document etc. Approved.

Request for any website changes or information from new directors to be sent to
KM for inclusion on the website.

KM

Lifeboat day 12t July — please respond to Veroncia if you can help.

Min-sparkles will replace Sparkling Dunbar. Eric has been working on a Ceilidh on
the Sunday 215 Sept to celebrate 21 years of the trust. It will be in the afternoon
to let families attend.

Norfolk Oyster boat project progressing. Agreement document circulated. Pippa
currently having issues with insurance.

Potential new directors joined the meeting at the end and will come to the next
full meeting.




7.0 DATE OF NEXT MEETING

‘ 8th of May 2025 Chair: Eric Robertson




