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Putting Dunbar Harbour at the heart of the
community
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Dunbar Harbour Trust
Mission

Operate the harbour for the benefit of all its stakeholders including
harbour users and the local community

Maintain and improve the harbour facilities
Attract new uses of the harbour and new business to the harbour
Advance public education concerning the harbour

Provide facilities in the interest of social welfare for recreation and
leisure-time occupation



A Community Project

Restoring a wooden, traditionally (clinker) built sailing boat called
“Pearl’

Getting the community involved through each stage of Pearl’s
journey back to the sea.

An opportunity for Dunbar Harbour to offer the community a grass
roots project. Aimed at putting the harbour at the heart of the
community and offering an inclusive project that everyone, all
generations, abilities and with different life experiences can play a
partin.

Once restored, The Pearl can offer everyone a chance to get out on
the water, learn to sail and maintain her, and to enjoy being part of a
seafaring community.



A wooden boat
donated to the
harbour

L l‘”““ﬂmmw ] Needs some tlc but is
e _—C an achievable
restoration project

Provides a community
sail training boat



Project Phases

s Volunteer recruitment, and structure of the project team

mmmw Building a cradle for safe working

mmmd |Nitial assessment and restoration

mmmmd Back to the water




Resources

Storage
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s Working groups and participants

mm Fund raising

Safety Equipment, Training, Safeguarding etc.




Dependencies

Knowledge and skills for the job

mmm \Weather and time

mm Funding
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Contact

* Fiona Kibby, Harbour master
fkibby@dunbarharbourtrust.co.uk

* 07763179981



